
Umpire Basics – The Big 3!!! 
The 6 BASICS of  Baseball are FAIR/FOUL, BALL/STRIKE and 
SAFE/OUT.  As elementary as those are, we need to be 
aware of  problems and pitfalls that arise with them.

FAIR/FOUL

When the BASE Umpire is behind 1st base in the “A” position 
with no one on, the dividing line for FAIR/FOUL calls is the 
front edge of  the 1st base bag.  Any ball that stops before 
reaching the base belongs to the PLATE umpire.  With the 
proper division of  duties, balls hit down the 1st base line with 
no runners on base will be called fair/foul by the BASE 
umpire.  Anytime there are runners on base, the PLATE 
umpire has the responsibility for BOTH foul lines.

***There are 2 exceptions when it is usually best for the 
PLATE umpire to make the call:

1. Hard hit balls directly at the base umpire -- his job is 
usually to avoid the ball and he may not be in positon to 
make a proper call -- the PLATE umpire must hesitate to 
see IF the BASE umpire may actually  saw the ball and 
will make a call.  
 

2. Balls popped up in the vicinity of  the 1st base umpire.  
Again, his having to vacate the area makes it 
reasonable for the PLATE umpire to make the call.  
 

 BALL/STRIKE



Two things here that you MUST remember -- Get the pitch 
right and keep track of  the count.  To some extent, the 
importance of  a pitch is dependent on the score, the inning 
and how many runners are on base.  It does not pay to over 
analyze the issue, but we need to recognize that the impact 
of  missing JUST ONE PITCH will have varying results, 
depending on the count.   Most umpires feel that the most 
important pitch is the 3-2 pitch.  It’s obvious your call will 
make the difference between an out and another runner on 
base as well as possible run scoring.  It can also be argued 
that a 2-0 pitch is important.  The batters approach to the 
fourth pitch with a 3-0 count will vary greatly from a 2-1 
count.  ALL UMPIRES MISS PTICHES.  They say that a Major 
League Umpire might miss 4-6 pitches per game.  Even the 
best amateur umpires can expect to miss more than that.  
Missing a 1st pitch gives the batter or the pitcher more time 
to recover. That does not mean that you can afford to 
concentrate less.         CONCENTRATION IS STILL THE KEY!

The biggest pitfall of  balls and strikes is the 3-0 pitch.  Some 
advocate EXPANDING your strike zone for the pitch.  This 
can lead to problems as you go along.  As we know most 
good philosophy behind the liberal strike zone in the 3-0 
pitch is to avoid the CHEAP baserunners.

  
KEEPING TRACK

OK now that you’ve called the pitches correctly how do you 
keep track of  the count.  There is a thing called and 
INDICATOR, some umpires advocate not to use an indicator. 
They say that this helps keep you in the game through 
concentration while others say NO, use the indicator.  99% 
of  ALL Major League Umpires will use one.   All it takes is 
one time to completely lose the count because of  a “BRAIN  



- LAPSE”… usually after a pick-off  attempt, a steal, a 
question from a player, moving out the way for a passed ball 
OR a screaming coach.  The scoreboard may bail you out, as 
may the Scorekeeper, if  they are keeping the count.  Your 
partner might also help you out.  BOTTOM LINE: Don’t leave 
home without it!!!

 

SAFE/OUT

There are several ways to register an out.  Most outs are 
either catches of  fly balls or plays at 1st base.  On the other 
bases the out may be with a force or tag play.  It’s important 
for you to recognize what you have so you can (1) anticipate 
the play (not the call), (2) Get into the proper position – 
Ideally you should be closer to the base, and at the proper 
angle, for a tag play – and know what to look for.  You should 
also need to pay extra attention to slide plays.  Sounds 
simple enough. Don’t let the routine become so routine that 
you forget the basics.

A word of  advice- keep in mind what the three most 
important words ion baseball umpiring are 

    CONCENTRATION    --      POSITION       --      
TIMING 



Remember them, Practice them and you’ll have far fewer 
problems


