
MSOA / 4 Steps to Ejection and beyond…

    In a good baseball game, they need us for only five percent of the calls. Most of the time, we 
merely confirm the obvious. Ninety-five percent of the calls we have, either behind the plate or 
on the bases, literally call themselves. Everyone in the park knows it was a strike, or that the 
runner was out.  But just about the time things are going well, and we're convinced we've got 
them all fooled for another game, the baseball gods make us pay. 
 

   Suddenly, there are two out with runners in scoring position and the count goes to 3-2. You ring 
up the batter on a "nutter" slider on the outer third at the knee effectively taking the team out of a 
potentially big inning. Without warning, that coach who was so glad to see you at the pregame 
conference, and who just told you what a good job you were doing the last inning when his 
pitcher struck out the side, goes Jekyll and Hyde from the third-base box. It's now five-percent 
time and a madman is in the dugout and it's only the fourth inning. What do you do now?  

       The easy option is to eject him, NO not the right move. This may be easy but not the proper 
thing to do. 

     So, it looks like you're going to just have to "take it" and get the game over, becoming just 
like the out-of-touch old-timers in your association who are part umpire and part doormat, and 
whose approach is indirectly responsible for your situation in the first place. Umpires like these 
"veterans" have permitted dugout behavior like this for so long that it's almost become standard 
because what you permit, you also promote. These are the guys who have convinced themselves 
that "doing it for the kids" also means letting the coach do it to them.  
 

   But this approach is not for you, and now you are faced with a dilemma. How can you handle 
this situation without coming off like a hothead? How can you satisfy your need to control 
business on the field and respond to your local association's political pressure off of it? You don't 
know what to do because you have not been given a strategy to handle this situation. Admittedly, 
the old-timers did a pretty good job teaching you how to call balls and strikes and safes and outs. 
But, that's not going to shut up the dugout. 

  However, there are certain steps you can take that will allow you to put a lid on things while 
allowing the coach to have his say and maintain his dignity in front of his players. More 
importantly, these steps will allow you to maintain your control of the game, but most 
importantly, your control of yourself. In the critical five percent of game situations like these, it's 
important to take a four-step approach.  

                     [1. Ignore]   Your mama was right. Remember when she said to ignore that kid in 
the third row when he is trying to get you to talk in Sister Mary Anne Cunningham's class? The 
same thing applies to that coach in the dugout who is trying to do the same thing. Sometimes the 
silent treatment works, and that coach will go back to the business at hand which is coaching his 



players, not questioning you on every close pitch. But, sometimes he doesn't and now you're 
reaching for the ammo. 

                    [2. Acknowledge]   It's human nature to get angry when you're being ignored. It's no 
different for the coach. A simple look to the dugout, while you are still behind the catcher, might 
be all you need. A response like, "I hear you, coach" might do the trick. The key is to be as 
nonaggressive as possible. Keep your mask on and don't take any threatening steps toward the 
dugout. An extended hand - "the stop sign" - is all that is needed as you speak. Your voice doesn't 
have to be loud, because the hand says it all. You don't need to have the last say, because you 
have a few more bullets to load and you don't have to pull the trigger ... yet. 

                      [3. Warn]  The situation is escalating and now it's time for a stronger, but limited, 
response. This might be   hard for you to do because it requires that the game be stopped and for 
you to become visible and focus everyone's attention on the dugout. The hand didn't work, the 
second-guessing is continuing and now you must give an official warning - both verbal and 
written. "Coach, this is your warning" is all that is needed. By this time, you have stepped out 
from behind the catcher. You have taken your lineup card out of your pocket and have recorded 
that the warning has been given. You're a soccer referee issuing a yellow card. It's time to put 
Blutarski on double-secret probation. Now the coach has a decision to make. He can either shut it 
down, or say a few things out of the dugout that might require you to reinforce your position. Or, 
he might come out of the dugout to confront you. Either way, it's time to load another bullet.  

                     [4. Eject] You have now done everything possible to control the situation. At this 
point,  the firmest stance of all must be taken. "Coach, if you do not immediately go back to    the 
dugout (or stop complaining from the dugout), you leave me no option but to eject   you." Once 
this is said, there is no turning back. It's time to eject the coach and stand  behind your words. In 
your ejection report, you can write that after repeated warnings,    the coach was ejected. You 
have used every possible approach allowed you and your ejection should be easily defended by 
your local association or official commissioner.      You can pull the trigger with confidence. 

     The final piece to this approach is multiple reinforcement. If all the umpires in your 
association adopt this approach, coaches will soon realize that once the "stop sign" warning is 
given and the warning recorded on the umpire's lineup card, an ejection is not far behind. After 
repeated use of this technique by all umpires, multiple reinforcement can be achieved. We are 
still working on the reinforcement piece in our area, and this four-step approach will be revisited 
again at our state clinic.  Our goal is to use this technique 100 percent of the time when we have 
to handle five percent of those special situations where the baseball gods make us pay. 

    Written by an Unknown author… 

       Just one the articles I keep in my Baseball folder.  I try and sit down and read each of them starting right after 
Christmas.  Along with the Rule Book, Case Book, Illustrated and Simplified (funny book) and anything else I can 
get my hands on.  MSOA leads the state in the fewest number of ejections year in and year out.  Are we too soft… by 
no means?  DO we let things slide… NO!!! Reasons are we get the calls correct, most of the time.  When we don’t 
we are not afraid or too proud to “go for help”.  Of course you can’t go for help on the whacker at first.  You must 
“control the game” without being   a douche bag. If you are looking to be “the all-powerful and wise, I am in charge 



guy” you need to get out now before you cause yourself and all other members of the Association problems.  We 
have a pretty good group of coaches who understand the game and actually appreciate you being out there.  I 
constantly hear stories about “we went here and this happened”… DO NOT PUT ANY SHIT IN THE GAME is a 
very good philosophy on how to run your game.  Show up on time, neatly dressed and be pleasant without being 
chummy, be well groomed and have a neat clean professional looking uniform. NO one cares where you were 
yesterday or what game you have next week… this is the most important game of the year right now!!  Keep the 
game moving, stay out of dugouts, stay off the fence line.  No sunflower seed spitting/tobacco dipping and speak 
when spoken to. In a pleasant, professional manner.  You can say just about anything with a smile on your face and it 
makes it sound good!!!  Make the call fit the play. Don’t hotdog or showboat.  No one is there to see you umpire.  
When the game is over, place baseballs in the rack, change cloths and leave the locker room cleaner then you found 
it. If you are going to believe them when they tell you that you did a “good job”… you darn well better remember 
when they tell you that “you sucked”. 


